One Client's 2008 Experience
with the MBA Group

Loss Description Original Invoice | Adjusted Invoice Reasons Total Savings | % Savings| MBA Cost
Hurricane Office Building $5,589,775.17 $3,726,927.14 |Detail Review' $1,862,848.03 33%| $48,203.00
Fire Supermarket $141,737.82 $102,434.30 |Detail Review' $39,303.52 28% $1,950.00
Hurricane Condominium $746,957.63 $585,519.22 |Detail Review' $161,438.41 22%| $31,736.00
Hurricane Office Building $1,206,436.25 $622,592.85 |Project Management? $583,843.40 48%| $34,212.00
Hurricane Office Building $276,616.26 $131,436.52 |Major math error/Detail® $145,179.74 52% $3,681.00
Flood Hospital $11,798,169.98 $6,917,190.97 |Detail Review' $4,880,979.01 41%| $232,770.00
Flood College $787,693.08 $553,227.45 |Detail Review' $234,465.63 30%| $10,100.00
Hurricane Office Building $1,253,058.25 $890,632.26 |Detail Review' $362,425.99 29%| $15,313.00
Fire Residence $1,085,265.19 $979,974.83 |Detail Review' $105,290.36 10% $5,000.00
Water Damage Residence $235,306.77 $72,002.27 |Detail Review! $163,304.50 69% $3,200.00
Raccoon Infested |Residence $83,389.30 $38,048.52 |Detail Review! $45,340.78 54% $2,700.00
Fire Jr. High School $139,146.28 $102,111.65 |Detail Review' $37,034.63 27% $825.00
Hurricane Office Building $1,188,989.66 $902,320.85 |Detail Review' $286,668.81 24%| $12,745.00
Tornado Hospital $1,859,722.44 | $1,160,172.44 |Detail Review’ $699,550.00 38%| $35,812.00
Wild Fire Country Club $370,897.73 $196,234.40 |Detail Review' $174,663.33 47% $6,750.00

TOTALS

$26,763,161.81

$16,980,825.67

$9,782,336.14

$444,997.00

Detail Review'

Detail Review includes the analysis of each charge, the computation of all charges, and the comparative to reasonable

and customary practice. This analysis exposes math errors, duplicate charges, chains of mark ups, excessuve rates,

application errors, formula pricing and documentation deficiencies.

Project Management?

This activity describes the implementation of the MBA Project Management Standard on the management of the project.

In such cases, MBA writes the Scope, Critical Path, Project Specifications, Project Budget and manages the project on site.

Major math error/Detail®

This category describes projects where major errors have been made throughout the project and there was little or

no accountability required of the contractor.
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